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The Crest Academy Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name The Crest Academy 

Number of pupils in school  1127  

 

Proportion (%) of pupil premium eligible pupils 45.1%  

Academic year/years that our current pupil premium strategy plan covers (3 year plans 
are recommended) 

2021 / 2022 

2022 / 2023 

2023 / 2024 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mr Likhon Muhammad 

Pupil premium lead Miss Esther Marshall 

Governor / Trustee lead Mr Simon Cox 

Funding overview 
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Detail Amount 

Pupil premium funding allocation this academic year £348,533 

Recovery premium funding allocation this academic year £52,708 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£401,241 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our ultimate objectives are: 

  To narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils. 

  For all disadvantaged pupils in school to make or exceed nationally expected 

progress rates. 

  To support our children’s health and wellbeing to enable them to access learning at 

an appropriate level. 

  

We aim to do this through 

• Ensuring that teaching and learning opportunities meet the needs of all the 

pupils (Quality First Teaching) 

• Ensuring that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of socially disadvantaged pupils 

are adequately assessed and addressed 

• When making provision for socially disadvantaged pupils, we recognise that not 

all pupils who receive free school meals will be socially disadvantaged 

• We also recognise that not all pupils who are socially disadvantaged are 

registered or qualify for free school meals. We reserve the right to allocate the 
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Pupil Premium funding to support any pupil or groups of pupils the school has 

legitimately identified as being socially disadvantaged.  

• Pupil premium funding will be allocated following a needs analysis which will 

identify priority classes, groups or individuals. Limited funding and resources 

means that not all children receiving free school meals will be in receipt of pupil 

premium interventions at one time. 

Achieving these objectives: 

The range of provision we consider making for this group include and would not be 

inclusive of: 

• Ensuring all teaching is good or better thus ensuring that the quality of teaching 

experienced by all children is improved. 

• Reducing class sizes thus improving opportunities for effective teaching and 

accelerating progress 

• To allocate a ‘City Year Volunteer’ to each Year Group - providing in class 

support focussed on overcoming gaps in learning 

• 1-1 support where required 

• Additional teaching and learning opportunities provided through Crest teaching 

staff or external agencies 

• All our work through the pupil premium will be aimed at accelerating progress, 

moving children to at least age-related expectations.  

• Pupil premium resources are to be used to target able children on Free School 

Meals to achieve Age Related Expectations 

• Additional learning support. 

• Support payment for activities, educational visits and residentials. Ensuring 

children have first-hand experiences to use in their learning in the classroom.  
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• Attendance and Behaviour support 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance and Punctuality concerns 

2 Narrowing the attainment gap in literacy: Reading, English and Maths 

3 Parental engagement to support achievement of our pupil premium children 

4 Access to breakfast, technology, educational materials and experiences 

5 Behaviour and Mental Heath 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

1 - Attendance of our PP children to be in line with non-PP. Attendance 
to be aligned to the national average (96%). 

• Ensure attendance of disadvantaged students is above 96% 

2 - Pupil premium children will make good or better progress in reading 
– this will help vocabulary acquisition, English and Maths. 

• PP children will develop a love of reading 

• Increase in reading ages to age-related expectations 
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• Gap will close in progress made between PP and non-PP 

3 – An improved home - school link which supports pupils and parents 
identified by the school as in need or vulnerable 

• Parents indicate there are strong links between home and 
school and support is received for a range of needs. 

4 – Pupils access and enjoy a wide range of enrichment experiences 
both in and outside of The Crest Academy and have access to a quiet 
space / technology to study / complete homework 

• Pupil voice reflect enjoyment in school and improved attitudes 
to learning. 

• Social skills, teamwork, problem solving, and independence 
are developed 

5 – Pupil Premium children feel happy and safe at school and engage 
with their learning 

• Behaviour incidents reduced and gap closed between PP and 
non-PP 

• Pupil premium children will engage with the wider life at The 
Crest Academy 

• Pupil voice surveys will report that PP children are happy and 
safe in school 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

 Quality First Teaching, Mentoring 
& Coaching of others 

EEF guide to pupil premium – tiered approach – teaching is 

the top priority, including CPD. 

We have looked at the capacity of staff within the school and 

recognise that we need to support staff to be able to support less 

experienced members of staff so have identified staff mentors 

2 

Extending school time EEF ( +3) 

Extending Teaching & Learning time through our intervention 
programme (p6) 

Champions Hour club will run Monday to Thursday to enable 
students to have a quiet space to work after school 

4, 2 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 
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Reading & Language acquisition in-
terventions 

EEF(+6) 
 
Embed Accelerated Reader across all of KS3 to increase read-
ing for pleasure and phonics for students with little to no English 
language 

 

2 

City year UK 
 
 
 
 
 
Greenhouse 

EEF (+4) 

City year volunteers will mentor students 1:1 and support stu-
dent access to lessons, attendance and engagement in enrich-
ment opportunities 

1, 2, 3, 4, 5 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Appoint a Family Champion to work with vulnerable families and 
improve parental engagement 

 EEF (+3) 

We define parental engagement as the 

involvement of parents in supporting their 

children’s academic learning. It includes:  

• approaches and programmes 

which aim to develop parental 

skills such as literacy or IT skills;  

• general approaches which 

encourage parents to support their 

3 
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children with, for example reading 

or homework;  

• the involvement of parents in their 

children’s learning activities; and  

• more intensive programmes for 

families in crisis. 

Trips & visits Plan a range of trips for students relating to 
all subject areas and careers throughout the 
academic year 

Learning is contextualised in concrete 
experiences and language rich 
environments 

Data log 

4 

National School breakfast programme To re-apply for breakfast grant: Bagels for 
students every day to improve attendance 
and to ensure no child goes hungry 

This strategy will also seek to improve 
attendance of students to 96% 

1,5 

Behaviour lead & school Counsellor to support students accessing 
learning due to behavioural issues. Using the Thrive approach will 
support them in their management of their own behaviour 

Thrive: https://www.thriveapproach.com/about-thrive/the-thrive-
approach/underpinning-science-and-theory/ 

 Thrive: 
https://portal.thriveapproach.com/approach/info/credentials/ 

Strategies for reversing poor attendance - https://www.sec-
ed.co.uk/best-practice/strategies-for-reversing-p 

 

 

EEF (+4) 

 

Social and Emotional Learning – 
interventions which target social and 
emotional learning seek to improve pupil’s 
interaction with others and self 
management of emotions, rather than 
focusing directly on the academic or 
cognitive elements of learning.  SEL 
interventions might focus on the ways in 
which students work with (and alongside) 

5 
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their peers, teachers, family and 
community.   

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

 

EVIDENCE 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

N/A  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic 
year? 

N/A 
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What was the impact of that spending on service pupil premium eligible 
pupils? 

N/A 
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Further information (optional) 

Review of expenditure and impact 

2020 – 2021 

Please evaluate below how you allocated and used the Pupil Premium Funding and whether it not it had the desired impact on the quality of education and 

outcomes for eligible pupils. 

  

1) 

Desired outcome Chosen action/ 

approach 

Impact: Did you meet the success criteria? 

If not why? 

Lessons learned - (whether you will continue with 

this approach and your intended changes for the year 

ahead) 

Cost 

Raise Achievement:  

PP students to achieve 

in line with or better 

than school P8 score. 

Develop and improve 

T&L, enhancing 

Quality First 

Teaching, via an 

inclusive and 

structured CPD 

programme, 

developing key 

academy foci.  

Use of low-level 

stake testing linked 

to detailed 

curriculum planning.  

Research areas to 

develop within the 

A comprehensive CPD package was 

established and delivered virtually. CPD also 

focused on key areas for the academy, 

including teaching strategies for disadvantaged, 

EAL, SEND and More Able 

 

Focus in T&L structure based on AFL in 

lessons. This linked to MTPs and establishing 

knowledge recall to support the development of 

lessons and areas of strength and development 

for students. Co-planning enabled staff to 

develop learning via informed discussions 

based on curriculum delivery 

A comprehensive and structured approach to CPD with a 

tailored approach for staff, enabling them to focus on key 

academy areas and their own development areas has 

seen a positive impact on teaching and learning, with 

learning and knowledge develop at the heart. This has a 

positive impact on climate for learning, scaffolding and 

questioning, which has a direct impact on all students and 

challenges disadvantaged.   

  

The development of low stake testing tasks has enhanced 

the importance of memory recall and linked to the 

development of curriculum. This has seen successful 

reteaching of topics and building of knowledge and 

addressing misconceptions, which will continue this year. 
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academy, 

Introduction of the 

“Walkthru” 

programme. 

Provide teaching 

staff with 

opportunities to 

enhance their own 

CPD via research 

driven literature. 

  

  

  

  

Use of Elephant 

group to enhance 

sixth form 

opportunities 

 

 Teaching & 

Learning resources 

to enhance provision 

and accessibility for 

PPG students 

Inc: Seneca- Yr11 

students and staff 

provided access to 

This has seen a positive climate for learning 

across the academy and tailored focus on staff 

development, which has had a direct impact on 

student learning and engagement, this is 

evidence via quality improvement walks, 

student voice and improvement of internal data. 

Staff from each faculty were provided research 

groups based on key areas including 

disadvantaged, EAL, SEND. This enabled them 

to be involved in key research literature and 

articulate to faculties to ensure these key areas 

are at the forefront in teaching,  

Teacher’s engagement in the CPD had a 

positive impact on the learning environment. 

PAM matrix used to support within the coaching 

conversations. Governance review days used 

to review the impact of PPG within the 

Academy.  

  

 

 

 Classroom resources available to all PPG 

students to ensure they have access to 

equipment to engage in their learning 

 

All year 11 students provided Seneca premium 

for the academic year. All subjects utilising 

Seneca to support with homework tasks and 

Co-planning has seen a improvement in collaboration of 

faculty members, reviewing MTPs and addressing 

misconceptions and developing the use of scaffolding and 

deepening of topics.  The use of co-planning and increase 

in faculty time has resulted in an improvement in the 

delivery of content, knowledge rich curriculum and 

supporting the development of schema.  

The CPD offer supports these key areas and enables a 

focus for staff on development of their areas of need. 

Including scaffolding, modelling and feedback.  

 

Continue use of PAM for data management and for 

communication. SLT/HOF to use in conducting quality 

improvement to compare with data produced from each 

group. 

  

 Elephant group has seen great success and a positive 

impact on the number of students attending or aspiring to 

attend university.  

  

  

  

  

 Seneca had a positive impact with students, who found it 

a valuable tool to their revision. Areas also provided in the 

academy for those needing computer access. This 
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premium package, 

PAM, Provision Map. 

Develop the use of 

virtual learning. 

  

  

  

  

  

KS4 revision 

classes/sessions 

Bespoke programme, 

including holiday 

sessions, P6, short 

term curriculum 

choices and catch up 

opportunities, 

development of core 

subjects revision in 

morning 

enhancement. Use of 

small group 

intervention sessions 

  

  

student’s revision. Students found the tool a 

useful and an engaging revision strategy.  

PAM used to monitor and track data throughout 

the year 

  

  

  

  

  

  

  

  

  

  

  

Use of morning enhancement during tutor time, 

period 6, holiday sessions and curriculum 

choices had a positive impact on progress.  

academic year their will be staffed independent study area 

to support students. Tracking of Seneca needs to be 

enhanced, staff to set classes to monitor usage by 

students.  
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Utilise Lexia Program,  

and CATS. To 

enhance to current 

position of students to 

enhance their 

attainment and 

progress. 

Literacy time for KS3 

to support 

development and 

catch up. Use of 

accelerated reader. 

Establish and 

effectively use the 

library to improve 

literacy.  

  

  

  

All PPG students will 

be provided 

equipment for the 

classroom to ensure 

they have access to 

the learning. 

Internal data highlights that PP students 

improved  

PP students engaged effectively with P6 

program. Due to covid restrictions and closures 

holiday programs did not take place and small 

group intervention sessions limited.  

  

  

  

  

  

  

  

  

  

  

Students complete CAT4 and NGRT are 

completed, this information communicated with 

staff. Literacy and numeracy intervention used 

to support those identified.  

  

  

  

  

  

  

  

  

  

Strategies had a positive impact on students and there is 

a clear improvement from the previous academic year.  

Morning enhancement sessions based on student’s 

identification on Maths and English data, period 6 

sessions grouped in core based on current performance. 

Year 10 mock data and class data used to support 

morning enhancement and period 6 allocations.   

Period 6 successful and will continue to support catch up 

and keep up strategies. Both strategies to remain next 

academic year. Transport was provided for students with 

a late bus to remove this barrier. Introduces early to Year 

10s to then continue into year 11. 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

17 

Revision packs and 

guides provided to 

students in Year 11 & 

10. 

  

  

  

  

  

  

Support students 

through peer 

mentoring. TAs and 

BFL team to work with 

KS3 students. Use of 

SLT, HOY alongside 

peers to enhance the 

mentoring process.  

. 

  

  

  

Information is used to support staff in lessons 

and meeting student needs.   

Year 7 and 8 received reading lessons, with 

key PPG student receiving intervention 

sessions.  

  

  

  

  

  

  

  

Equipment provided to staff for PPG students to 

ensure they are equipped for lesson, enabling 

them to increase learning time and therefore 

resulted in incidents based on equipment 

reducing. 

All Year 11 PP students received a revision 

pack containing revision guides, cards and 

basic equipment, student voice highlighted that 

this was a positive step in their revision.  

Year 10 provided revision guides in preparation 

for their mock exams. 

  

  

  

  

  

  

  

  

The tests have been completed at the start of the 

academic year, these are valuable in identifying 

intervention and support for students. All programmes will 

continue to be utilized next year to identify and support 

students. Students will continue to be identified for 

targeted support in literacy and numeracy. 

Reading intervention to continue in Year 7 and 8, early 

intervention for key students needed. 
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Provide opportunities 

for trips that will have 

a direct benefit to 

achievement, all PPG 

will attend trips, 

focused on careers, 

  

  

  

1:1 mentor session between Yr 11 & 12, this 

had a positive impact and students matched 

dependent on their area of focus, Math's or 

English.  

Pupils progressed in their area of focus, 93% of 

students made a grade or more progress in 

their area of which 100% are PP students.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Revision guides have a positive impact on students and 

begin developing the structure for revision, enabling them 

to access material other than the internet, providing 

material to revise supports with the organisation and 

learning of content.  

Year 10 students received revision guides in preparation 

for mocks. ensure that new year 10s also receive their 

packs at the same time to improve their understanding of 

revision and learning independently.  

Providing resources had a positive impact, evident via 

learning walks. Lessons are able to start effectively and 

flow without students stopping the lesson or feeling 

embarrassed. The barrier being removed for all enables 

the teacher to focus on the class as a whole. 

  

  

Mentoring had a positive impact on students, enabling 

them to focus on one key area, students working with 
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university and 

curriculum. 

  

  

  

  

  

Develop online 

learning, providing 

students with 

resources, use of 

Microsoft office, to 

remove barriers and 

enable catch up work 

to be completed. Use 

of Show my homework 

to monitor catch up 

provision. 

  

 

  

Despite physical trips being cancelled  KS4 

students engaged in on online theatre 

performance and careers fair / workshops 

  

 Opportunities for trips were planned, however 

due to covid restrictions these were unable to 

take place.  

  

  

  

  

  

  

  

  

58% of devices provided to families were 

provided to PPG families.  

Drop in sessions provided to ensure all PPG 

families could access Microsoft office and show 

peers from the sixth form, supporting raising their 

aspirations to study at a level.  

SLT mentoring program to start in first half term to enable 

greater impact on students’ outcomes and aspirations. 

. 

  

  

  

  

  

  

  

  

A positive experience for students who enjoyed attending 

working with a Phd student to gain an insight into the 

requirements of university study.  

Students engaged in the process and felt achievement in 

their work when receiving feedback.  

Next academic year we will increase the cohort size the 

cohort will look at Year 8 and 9 alongside the provision for 

sixth form.   
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my homework, resources provided for students 

to enable them to complete work. 

Show my homework effectively used to supply 

and monitor catch up work. 

  

  

  

  

  

 

MABLES lead will be involved and the structure of delivery 

and selection of students to be looked at to improve the 

delivery and impact of the course.  

 Due to covid restrictions and closures trips could not take 

place, however trips will be planned for next academic 

year with restrictions easing.  

  

 Ensuring all families have access to Microsoft office, 

show my homework logins. Ensure that systems are 

streamlined next academic year and same login to be 

used.  

Ensure devices are available to those families that need 

them to access work at home. Encourage these students 

to attend ISL and independent study sessions.  
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£128,400 

(£80,000 

staffing) 

2) Aspirations 

Desired outcome Chosen action/ 

approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 

  

Cost 

Raising Aspirations of 

PPG students 
Continue to develop 

the provision and 

awareness of career 

opportunities for all 

year groups  

  

  

 

 

 

 

Increased awareness and need to enhance 

cultural capital across the academy. Raising the 

profile of the importance of increasing 

opportunities.  

Each faculty provided a representative to focus 

on areas to develop PPG within their subject 

areas. 

 Year 11 and 10 provided 1:1 careers meeting 

with an external careers advisor, providing 

information on next steps and aspirations. Year 9 

PPG students accessed careers advisor and 

individual meetings to discuss subject options. 

Career assemblies with external speakers have 

taken place in year 7-10, Big assembly delivered 

to students to widen horizons, drop down day 

sessions used to deliver information on 

A greater focus on the development of opportunities for 

students, increase in clubs and trip opportunities in the next 

academic year to enhance the provisions and raise 

aspirations of students.  

  

  

Use of careers advisor was a positive tool for year 11,10 

and 9, provided students with greater focus and what they 

needed to achieve to access their chosen pathway. 

A greater emphasis to be placed on faculties to provide 

careers information through lessons and displays is 

needed. This can be evidenced through learning walks, 

display observations and student voice.  
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Enhance parental 

engagement via the 

use of platforms, texts, 

social media, PAM, 

letters, home visits.  

The academy to utilise 

e-postcards to 

communicate rewards.  

  

  

  

  

  

  

  

  

  

  

apprenticeships and subject explicitly discussing 

linked careers to their subjects within lessons.  

  

Virtual Year 11 information evening and family 

forum has seen an increase in parent 

engagement,   

Increased communication to parents has taken 

place with the use PAM email, phone calls, texts, 

social media and show my homework to outline 

events and key information.  

E-Postcards developed to celebrate 

achievements and these are sent directly to 

parents.  

  

  

  

  

  

  

Year 9 students selecting the correct option courses for 

Year 10, students understand next steps and post 16 

provision. Increase in careers provisions and faculty 

champions to be looked at.  

 Parental engagement has increased since last academic 

year, using letters, emails, texts, social media and show my 

homework has had a positive impact on communication and 

parents being involved. Throughout school closure staff 

have been available for students and parents to contact via 

email, show my homework and either the daily or fortnightly 

welfare calls.  

Look to use the e-postcard system throughout the year, 

communicating a range of information to parents. Look to 

establish if virtual events should continue over face to face 

to increase engagement,  
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3) Attitudes 

Desired outcome Chosen action/ 

approach 

Impact: Did you meet the success criteria? 

If not why? 

Lessons learned  Cost 

Enhance attitudes of 

all PPG stakeholders  
Raise attendance of 

PPG students in line 

with Non PPG. 

Through attendance 

strategies and 

increase attendance 

team support.  

  

  

  

  

  

  

  

  

  

Attendance team, pastoral team and SLT have 

monitored attendance throughout the year. HOY 

and tutors mentoring students with attendance 

between 90-95% to support an increase. 

Meetings to discuss key students and track 

attendance on a weekly basis. Texts, phone 

calls, home visits, parental meetings and 

contracts used.  

Use of rewards for 100% attendance in year 

groups along with E-Postcards began to have a 

positive impact.  

Development of CPD and quality first teaching 

has supported the attendance of students and 

developing their aspirations to learn. Subjects 

using show my homework to post missed lesson 

content to ensure students don’t fall behind. 

  

 students attended breakfast club provision, with 

providing a safe environment and routine for 

students to start their day.  

  

Attendance remains a key focus for all groups within the 

academy. Pastoral team meetings to continue to keep 

attendance at the forefront and maintain conversations with 

parents and students, building positive relationships. 

Quality first teaching and the removing of barriers within the 

classroom to support learning and attendance to school.  

Attendance rewards, continue with E-Postcards and reward 

initiatives.  

Attendance and pastoral team to continue working on 

strategies and research to enhance attendance. Covid 19 

has had an impact on attendance and will need to be 

monitored moving forward. HOY and attendance team to 

work with key students and parents to reduce the PA figure. 
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 Establish and embed 

a breakfast club, to 

support students 

before school.  

  

Provide support for 

students during 

holiday periods 

  

  

Relaunch and 

effective use of 

‘SatchelOne / MS 

Teamsto raise the 

provision, monitoring 

and completion of 

homework.  

 Alternative Education 

Provision 

  

  

  

Effective use of 

Behaviour for learning 

Food hampers which included breakfast provided 

during school holidays.  

  

  

All students within the academy have access to 

show my homework and is used throughout the 

academy to set homework for students. Parents 

have also engaged in the software.90% of 

students have engaged in SMHW / MS TEAMS  

throughout the year.  

  

  

0% exclusions this academic year, the number of 

students in the IEU has decreased each term  

Greenhouse sports coaches have worked with 

individual students to improve behavior and their 

attitude to learning,  

  

  

  

  

Moving the breakfast club to 2 locations, the environment 

has had a positive impact on students attending a created a 

routine and start of the day.  

  

Continue provision for key families to ensure they are 

accessing food during holiday periods away from the 

academy.  

  

  

 Use of SatchelOne / MS TEAMS has been positive with the 

use of teacher setting homework and students having 

access to this via their devices. The software has been 

used positively by staff and students throughout the year 

but also during period of school closure, to access and 

upload work. Monitoring to be shared amongst the heads of 

year to track access and teachers continue to log missed 

homework.  

  

  

  

  

Students can access full time provision away from the 

mainstream setting. Behaviour within the academy has 

improved and teachers can focus on the delivery of Quality 
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coaches to support 

students. 

  

  

  

  

  

  

  

  

  

  

  

first teaching to improve the outcomes of all groups. This 

provision will continue when needed for these students 

The work of the pastoral team is having a positive impact 

on the attitudes of students and is working to keep or get 

students back into lesson. The data and welfare of students 

has shown the positive work. Working with key students 

enables all to have a positive experience within the 

classroom and therefore improve attainment. This will 

continue next academic year to improve the impact in the 

classroom further 

  

  

 

 

 

 

 

 

 

 

 

  

4)  

Desired outcome Chosen action/ 

approach 

Impact: Did you meet the success criteria? 

If not why? 

Lessons learned  Cost 
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Raise awareness of 

PPG 
Ensure clear 

communication to 

families about criteria 

for FSM to ensure no 

student is missing out 

on their entitlement. 

  

Raise awareness of 

student’s mental 

health, through R&R 

curriculum and use of 

mental aid first aiders 

to support students. 

Communication of criteria for FSM and PPG 

provided to families and HOY. This is provided to 

families lets, calls and texts 

  

  

  

Mental health awareness via the R&R curriculum 

delivered in tutor time and mental health 

sessions. Continued training and development of 

mental health first aiders.  

Not all families understand if they are eligible for support of 

FSM/PPG status. Highlighting the criteria has increased the 

number of applications, this will continue. Ensuring all HOY 

understand the PPG entitlement and criteria enables them 

to communicate effectively with families.   

Drop in sessions to be launched next academic year to 

support and enable families to access the BRENT website 

 

R&R curriculum has had a positive impact on students and 

staff, understanding of mental health concerns and clear 

channel of reporting concerns that are effectively dealt with.  

  

  

  

  

  

  

  

 

  

  

5)  

Desired outcome Chosen action/ 

approach 

Impact: Did you meet the success criteria? 

If not why? 

Lessons learned  Cost 

  Enhanced provision of 

counselling and 

Speech & Language 

therapist sessions for 

identified students 

(through both staff/ 

self-referral) 

 

 12 PPG students accessing counseling  

This enables students to attend school and 

access learning with specialist support  

Students have access to counselling and support from 

onsite school counsellor. This supports them with a number 

of areas and has had a positive impact on students, 

attendance, progress, attainment and self-esteem.  

This is a vital service on offer for student’s mental health 

and supports with any other concerns. This ensures the 

correct support is put in place to help students.  
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