
The Crest Academy E-ACT Academy Pupil Premium Expenditure Review 2018-2019 
 
 

1. Review of expenditure  

2018/19 Total Amount of PPG received in 2018/18: £394,570 

1)  

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 

To ensure that 
all PP students 
meet or 
exceed their 
targets 

Extended 
provision: holiday 
revision and 
weekend 
intervention 
classes 

Year 11 
PP achievement Maths and English (4-9): 60% 
NPP achievement Maths and English (4-9): 58% 
 
The gap between PP and Non PP is not significant. 
 
 
 

We will continue with the 
additional weekend and 
holiday revision classes as they 
had a positive impact on 
results. 
This year we will more closely 
QA the provision offered for 
students in subjects that did 
not meet expectations to 
effectively support and 
identify any issues that may 
arise to ensure the results this 
year vastly improve 
Involve parents more: we have 
planned additional parents 
evenings and information 
evenings  
 
 
 
 

Salary costs For holiday 
intervention, food 
provided after school 
and during holiday 
intervention. 
 
 

  



2) UKSA Sailing Trip for PP students 

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 
 
 

To provide 
enriching 
experiences 
that increase 
aspiration and 
students social 
and cultural 
capital. 

Trip to the Isle of 
Wight 

This year the school decided to take students on a rewards trip 
to the Isle of Wight. This was paid for with pupil Premium 
money. Non -pupil Premium parents were not asked for a 
donation towards the cost of the trip as it was a reward for 
exemplary behaviour and conduct through the year.  
 
17 students who attended were PP. Many PP students who were 
invited were not permitted by parents to attend. 
 

 
Staff feedback showed the positive impact: It links directly to the 
curriculum for outdoor adventure, it develops a range of skills 
such as problem solving, confidence and team work and 
develops life skills in sports they would not normally be exposed 
to such as dinghy sailing and keel boats. It is about experiencing 
things they would never get a chance to do-children in Brent do 
not get these opportunities. 

The trip will continue as there is a 
need to enrich students experience 
to encourage and support their 
aspirations and also to improve their 
social and cultural capital and 
understanding of British values. 
 
We will be increasing our extended 
school provision to include dance, 
boxing and a variety of opportunities 
within performance and sport and 
more varied trips such as art galleries 
like the Tate. 
 
Day trips to similar venues will be 
organised moving forward so PP 
students who are not allowed to 
attend overnight trips can still 
benefit. 
 
A larger number of PP students 
across KS3 will be targeted to ensure 
spaces are taken by eligible students. 

Free spaces for all 
students to attend 

  



3) Greenhouse Table Tennis and Basketball coaching  

Desired 
outcome 

Chosen 
action/approach 

Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 

To improve 
engagement in 
sporting 
activity, 
healthy 
lifestyles and 
attendance to 
holiday 
programmes. 
To improve 
the behaviour 
and 
attendance of 
identified 
students  
 

Group and 121 
training, coaching 
and mentoring by 
specialised 
coaches  
 
 

Ex-students who did Greenhouse will be coming back 

to Crest to teach table tennis as they are becoming 

coaches 

 

Crest students have been given opportunities through 

Greenhouse to participate in trials for London 

basketball clubs 

 

Crest will host inter-school basketball tournaments 

giving students opportunities to play against different 

schools  

 

 

  

A concerted effort was made 
by the Pastoral and PE team to 
ensure key PP students were 
able to access the coaching 
and in particular the 121 
mentoring offered by the 
coaches –this has positively 
impacted behaviour for key 
students. This will be 
continued. 

Greenhouse Staff salaries 

 

 
 
 
 
 
 
 
 
 



4) Appointment of Academy counsellor 

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To improve support 
for students with a 
range of needs to 
prevent exclusions 
and poor attainment 
and progress 

2 Counsellors 
(in school 4 
days) 
 
 

Over 2 years FTEs decreased from 174 in 2016 

to 74 in 2017 to 57 in 2018. This has 

continued and FTE have gone down in 2019 to 

34. 

 
 

Students benefit from the counselling service 
in all year groups. Having an on-site counsellor 
allows instant support.  
 
The process will continue to be reviewed each 
half term   to ensure students more students 
have access and that the counselling is having 
impact. 
 
Volunteer counsellors will be hired. 
 
 
We will further develop our internal provisions 
and the Transformation Centre to improve 
student support. We will continue to ensure 
students have access to a counsellor. 

Counsellors salary  
 
 



5) Special Awards  

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To provide rewards 
for students with 
good behaviour, 
attendance and 
punctuality to 
incentivise all 

students 

Rewards 
assemblies 
(half termly) 
 
 End of Year 
Trips  
 
Reward trips 

 Over 2 years FTEs decreased from 174 in 
2016 to 74 in 2017 to 57 in 2018 and now 34 
FTE in 2019. 
 

 
 

To continue to promote rewards to improve 
behaviour, attendance and punctuality  
 
To have half termly, weekly and daily rewards 
and for this to become embedded  
 
To introduce praise postcards 
 
To have students lead the reward process with 
staff through the Junior Leadership Team 
 
 
 
 
 
 
 

 Thorpe Park Trips 
 
Rewards assemblies  
x 6 
 
Certificates 
 
Postcards 
 
Termly reward trips 

  



6) ICT licensing programme for Lexia and Accelerated Reader 

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To ensure that PP 
children close gaps 
in attainment. 
 
To ensure that PP 
children do not fall 
more than 1 year 
behind their reading 
age 

 
LSA x 2 
 
121 and small 
group support 
 
Withdrawal 
from Hums/MFL 
 
Training of staff 
in Ruth Mishkin 
and Phonics 
teaching 
 
New Librarian-
ex English 
teacher 

Reading age data shows that HPP are 
making above expected progress and 
that, by year 9, PP progress in reading is 
better than NPP. 
 
 
 
 
 

Exam results show a small gap between PP 
and NPP-we will continue to minimise and 
eventually remove the gap 
 
Low Reading Ages and EAL needs are a 
consistent barrier for students. The drive to 
improve Literacy will be a continuous focus to 
ensure all students can access the curriculum 
and make better than expected progress. 
 

LSA x 2 
 
Lexia 
 
Accelerated Reader 
 
RA tests 
 
Ruth Mishkin 
training 

 
 
 
 
 
 
  



7) Alternative vocational and educational provision  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

To ensure students 
who are unable to 
operate effectively  
Within a school 
environment can be 
supported 
effectively in 
another provision. 
 
To prevent students 
from being 
permanently 
excluded and placed 
in a PRU 
 
To ensure all 
students achieve 
qualifications to 
support them 
moving on to 
college or  

Referral to risk 
assessed 
provisions mainly 
in borough  

No PEX for 3  years 
Exclusions Down year on year from 174 in 2016 to 57 in 2018 and 
34 in 2019 
 
Behaviour reports in EACT RABs show positive feedback and data 
reflects this 
 
 
 

 

The development of 
the Crest 
Transformation Centre 
will see more students 
supported in house 
 
Improved QFT and 
SEND and EAL provision 
 
Appropriate curriculum 
for students who 
cannot access all 
subjects and who will 
benefit from a reduced 
number of subjects 
that will allow them to 
achieve better grades  

Additional 

facilitators for 

bespoke support 

 

 
Boxing 
intervention  
 
 
 

 
 
 
 
 
 



 
 
 

8)  Reduced teacher student ratio to allow for more personalised provision  

Desired outcome 
 
Improved GCSE 
results 

Chosen 
action/appro
ach 
 
Intervention 
 
Small group 
teaching 

Impact: Did you meet the success criteria? Include impact 
on pupils not eligible for PP, if appropriate. 
Small group teaching in maths, English and Science in KS3 and 
KS4 
Basics 4+: 60 NPP        PP 58% 
Basics 5+: 48%              PP 27% 
 
 
 
 
 

Lessons learned  
 
Intervention and focused support in 
small groups has a positive impact 
particularly for students with low RA 
and other barriers to their learning 
(EAL, personal and social) 
This support will continue and be 
regularly reviewed to ensure impact 
across all subjects as well as maths 
and english. 

Cost 
 
Staff 
salaries 
 
 

 
 
 

Pupil Premium  2018-19 Review (Costs) Amount 

1: Staffing cost 220,000 

2: Raised attendance to 96% or higher 25,000 

3: Enrichment Opportunities 18,000 

4: Student leadership 17,570 

5: Effective careers programme 25,000 

Reduce exclusions and improve behaviour 65,000 

EO11 results & progress for SEND 24,000 



Greenhouse Table & Basketball coaching 55,000 

Total budget for 2018-19 394,570 
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