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“I am more confident in expressing my ideas and was not scared to get something wrong. I 
became more open-minded about my subject and have enjoyed it. I liked it all. CoachBright is 

a great opportunity for a student to progress and become better. I would recommend it 
highly. Thank you!” - Martyna, Year 10 
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Year 12 and 10 Peer to Peer Coaching  

Re-cap 
Vision: help pupils become independent, 

reflective and resilient learners so they 
can lead the lives they want. 

Mission: supporting disadvantaged children 
improve their prospects of winning places 
at top universities. 

As a result, we aim to improve three factors: 

1. Grades 
2. Confidence 
3. Expectations 

 

                                           Pupils enjoying a campus tour at RHUL 

 

Trained 20 Year 12 pupils as peer coaches to work with 20 Year 10 pupils 

From October 2017 to January 2018, we have run over 150 hours of 1-1 coaching, group 
workshops and a graduation at Royal Holloway, University of London. 

 

Maryam (Year 12) and Martyna (Year 10) at Graduation 
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Academic Attainment  1

 

               Average grade progress between term 1 and term 2 to include English, maths and science. 

 

 

CoachBright pupils improved their grade in coached subject by +0.59 so outperformed non 
CoachBright peers on -0.07. 

Notable achievements: 

○ Martyna Lip: Grade 7 to 8 in English 
○ Mariam Hersi: Grade 3 to 5 in English 
○ Ameer El-Hilali: Grade 5- to 7- in mathematic 
○ Zoya Shaikh Azmi: Grade 3 to 7 in science 

1  Attainment data was gathered from internal Crest data and looked at current grades DH1 and current grades DH3 
which were pre and post programme. Numbers which had a + or - value were given a numerical score. E.g. 8- 
becomes 7.6 and 8+ becomes 8.3 and so on. Data looks at the distance travelled  in grade over time period rather 
than what grade each pupil received. 
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What Year 12 students say 

“CoachBright helps boost confidence and helps 
students understand how good helping another 
person is as it also teaches you things about 
yourself.”  Zainab 
 
“My coachee learned maths so quickly that she 
got the highest mark in her class. CoachBright 
helps to build confidence. It's a brilliant thing to 
do in order to build confidence and be ready to 
become a leader.” Khalidah 
 
“I liked that I got to help and inspire someone. 
CoachBright is an amazing opportunity for 
young students.”  Khadija 
 
“I liked helping another individual. It was a fun 
experience and I really enjoyed my time on the 
programme.”  Sahiba 
 
“I passed all my exams with B's and above and 
am now predicted AAB. I liked meeting new 
people and learning about coaching. We should 
all have more coaching sessions with younger 
pupils to help them develop skills that we have 
learned.” Maryam 
 
“My coachee took responsibility for learning. 
Good matching between coaches and coachees!" 
Mandy 

“I enjoyed sharing my knowledge. It is an 
experience that students will not forget. 
Thanks for allowing me on this programme.” 
Ismael 
 
“I have learnt many things and how to work 
with others. I liked everything I've learned 
through this journey and how it helped me 
improve as a person.” Sadiya 
 
“It's a great opportunity to improve yourself 
and help others.” Haneen 
 
“I liked how we got to improve our leadership 
skills as we coached. CoachBright is a very 
helpful life skill that improved our 
independence and confidence.” Neha 
 
“I really liked the staff as they were very 
friendly. The programme is a way to 
understand others easier.” Pritti 
 
“I was able to convince and improve my 
coachee's individual potential and confidence. 
She is now a Prefect. CoachBright was a good 
experience. It helped build every individual 
involved as someone who sets goals and can 
reach their full potential.” Teffany 
 

Year 12 Pupil Survey  

Showing percentage of coaches who agreed or strongly agreement with the statement. 

Pupil statements on leadership Before 
Coaching 

After 
Coaching 

I am a good listener and understand what good listening looks 
like 

83% 100% 

I know how to build rapport with another individual 50% 100% 

I know how to challenge someone to push themselves in a 
sensitive way 

83% 100% 
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Statements on learning Before  After  

I am a hard worker 67% 100% 

I know how to challenge someone to push themselves in a 
sensitive way 

67% 88% 

I am resilient and can bounce back from setbacks 67% 94% 

I am an independent learner 83% 100% 

I have high expectations of my work 83% 94% 

Positions of leadership and university Yes Before  Yes After  

Have you ever held a position of responsibility? 83% 100% 

Have you ever visited a university? 66% 100% 

Do you know what a coach is? 83% 100% 

Do you know what safeguarding means? 83% 100% 

What Year 10 students say  

“My exam results have improved a lot. I am 
more of an independent learner and I can 
prioritise my work. I am more confident in my 
learning and more motivated. I liked the positive 
atmosphere and how were able to work on 
anything I needed help on. It was a great 
learning experience and it helped me improve in 
learning. Thank you for helping me.”  Muskan 
 
“ I have become more intelligent. I am more 
resilient. I like how you meet your tutor every 
week. Thank you for this programme.” Siham 
 
“I liked interacting with new people and gaining 
confidence. It was a good learning experience. 
Thank you for the opportunity.”  Zoya 
 
“I am more confident in expressing my ideas and 
was not scared to get something wrong. I became 
more open-minded about my subject and have 
enjoyed it. I liked it all. I would tell my 
headteacher that CoachBright is a great 
opportunity for a student to progress and 

“I have started noticing change in me and I have 
been improved since the coaching started. I liked 
the fact that all the coaches took their precious 
time to help us. I would tell my headteacher 
about the great experience I had with my coach.” 
Jenisca 
 
“My levels have improved and I have become 
more confident. CoachBright has motivated me 
and inspired me to achieve the best and work 
hard to do well academically.” Laila 
 
“My grades have improved, with me becoming a 
lot more confident. CoachBright has made me 
more motivated and inspired to achieve the best 
of my ability. I like the encouragement that the 
coaches and CoachBright members give to the 
pupils. I would tell my headteacher to encourage 
the programme.” Bushra 
 
“My coach helped me make a revision timetable 
and revise for a test. I am now more determined 
and CoachBright has made change as a person 
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become better. I would recommend it highly. 
Thank you!” Martyna 
 
“My coach helped me plan for exams which 
helped my grades improve. I think I am more 
aware of my future and how to achieve more in 
life through my academic work. CoachBright 
should be recommended to other schools and I 
would love to do it for longer.” Mariam 
 
“My grade has improved by 2 levels. CoachBright 
has made me change my mindset and start being 
a more successful learner. It is a very great 
opportunity to learn more study skills.” Ana 

by changing the way I think when I cannot do 
something.” Taulinda 
 
“I became more confident and I gained the 
courage to be more sociable with people, 
expanding my group of friends. CoachBright 
made me an independent learner and made me 
be more serious about my learning. I've changed 
as a student and understand how important it is 
to go to a university. We should get more people 
to join and open up more opportunities. It is an 
amazing programme.” Alicia 

                   

                 Pritti and her coachee Muskan                               Haneen and her coachee Ana Maria 

Year 10 Pupil Survey  
● 100% strongly agree or agree they would take part in CoachBright again. 
● 100% strongly agree or agree the programme has made them more motivated to succeed 

in their studies. 
● 100% strongly agree or agree they would recommend CoachBright to their friends. 
● 91% strongly agree or agree they think their grades will improve as a result of coaching. 
● 91% strongly agree or agree they feel able to combat academic challenges. 
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● 91% strongly agree or agree the programme has made them more able to combat 
academic challenges. 

● 82% strongly agree or agree the programme has made them more engaged and involved 
in class. 

 

 
Teffany and her coachee Alicea 

 
 
 

Pupil Statements to learning and university Before 
Coaching 

After 
Coaching 

I feel I am resilient and can bounce back from setbacks 57% 73% 

I know the steps I need to take to improve as a learner 57% 82% 

I plan to take the steps needed to improve as a learner 86% 100% 

I feel that I have the ability to go and study at a top 30 university 86% 91% 
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Programme Thoughts 

From running our second peer to peer Crest Academy programme, CoachBright are good at: 

● Opportunity for peer coaches to attend training sessions and gain transferable skills in 
leadership, listening and team building. 

● Academic coaching sessions helped fill gaps in pupil’s courses when needed. 
● Providing exposure to university and student life. This was through the graduation event 

held at Royal Holloway, with a personalised tour and presentations from university 
societies and student ambassadors.  

 

Things need to improve on/think about: 

● More consistent internal communication with Year 10 pupils to remind about 
attendance is needed, perhaps by bringing in form tutors? 

● Decide on one set day for ALL sessions to be held on which is agreeable with the vast 
majority of coaches. This will allow for consistency and a lack of confusion about when to 
attend sessions. 

● Build on team ethos to encourage greater communication and sharing of resources 
between coaches - e.g socials and Year 12 training outside of school environment.  

● Find opportunity for year 12 to organise an event independently in order to complete 
SSAT Student Leadership Award to allow for further skill development.  

● Have access to key resources (curriculum, textbooks and key texts) that can be shared 
with all coaches beforehand. 

 

COACHBRIGHT, COLLECTIVE AUCTION ROOMS, 5-7 BUCK STREET, LONDON, NW1 8NJ | 
TEAM@COACHBRIGHT.ORG | COMPANY NUMBER: 08872534| COACHBRIGHT LTD 

 


